James Jones
123 Main Street

New York, NY 12346

123-456-8238 (H); 234-789-2223 (C)

james@jones.net
___________________________________________________________________________

OBJECTIVE

Obtain a challenging Operations position at the Executive Level where my extensive professional electronics manufacturing experience and people skills can be fully utilized to achieve the goals and objectives of a progressive electronic company.

PROFESSIONAL PROFILE

· Result driven Operations Executive with over 20 yrs. experience in computer and electronics manufacturing;

· Extensive manufacturing experience with startup, mid-sized and large companies;

· Skilled in the latest industry initiatives such as Lean Manufacturing, Supply Chain Restructuring and Business Process Reengineering;

· Technical expertise in high volume electronics manufacturing, with broad background in automation, robotics and surface mount technology;

· Strong advocate of team building and leadership by example;

· Skilled at problem solving, negotiating and partnership development.

EDUCATION

2004 MS in Computer Science, LA Institute of Technology, Los Angeles, CA
2003 MS in Electrical Engineering, Univ. of Texas at Houston, Houston, TX

2001 BS in Electrical Engineering, Sample State Univ., Sample, MY


PROFESSIONAL EXPERIENCE

SMITH COMPUTERS INC., New York, NY
2008 to Present

Smith Computers is a startup nationwide computer retailing company.  

VICE PRESIDENT - MANUFACTURING AND ASSEMBLY OPERATIONS     Position reports to the CEO.  Primary responsibilities include: (1) setting up all manufacturing operations, and (2) implementing a high technology, internet-based order processing system at the retail outlets.

SIGNIFICANT ACCOMPLISHMENTS

· Set up all manufacturing and logistics operations, based on “build-to-order” systems;

· Implemented Lean Manufacturing concepts, minimizing both raw materials and finished goods in the entire supply chain and retail stores;

· Selected/established central manufacturing facility in Memphis, TN to take advantage of nationwide distribution facilities and direct access to the Far East;

· Established long-term agreements with Far East suppliers, international carriers and third-party logistics providers to implement JIT delivery of raw materials and finished goods;

· Implemented internet-based software downloading and CDROM creation in the retail stores to enhance customer selection and minimize software inventory;

· Implemented direct order processing between retail stores and supply base to reduce cycle time in assembling custom computer systems.  

ACME CORPORATION, New York, NY



2005 – 2008
Acme Corporation is a 24/7 high volume manufacturer of personal computer modems.  

DIRECTOR OF TECHNICAL OPERATIONS – PERSONAL COMMUNICATIONS DIVISION     Position reported to the Vice President of Manufacturing, with primary responsibilities for managing: (1) the daily activities of 120 engineers, technicians and programmers within four departments, and (2) an operating budget of $10M and a $65M capital budget.    

SIGNIFICANT ACCOMPLISHMENTS

· Successfully manufactured 40,000 modems a day;

· Doubled installed capacity from 9 to 18 Surface Mount Technology assembly lines, without any production downtime, via design/implementation of a new plant layout; 

· Improved first pass test yields from 82% to 98% by implementing Design For Manufacturability (DFM) and Design of Experiments (DOE) techniques on all SMT lines;

· Reduced labor content by 16% by automating manually inserted components, in-circuit and functional testing, and packaging;

· Won ISO Best Practice awards from Lloyd’s of London for automated preventative maintenance and operator training programs. 

REFERENCES AVAILABLE UPON REQUEST

